
Virtual Technology Leadership, Planning and Strategy Services 

 
 

 

Use our technical expertise, provided as a Virtual CIO (vCIO) or Virtual IT 

Director service, to bring your most ambitious business ideas into action 

with fewer risks and lower costs. 

 

Strategic IT and business planning is a 

high-level process that each company 

that values growth should prioritize. The 

easiest approach to align your software 

and technology needs with your bottom-

line company objectives is to hire a vCIO. 

 

As part of our larger IT Consultancy 

package, Reintivity provides Virtual CIO 

or Virtual IT Director consulting services 

leveraging the experience and knowledge 

we’ve gained helping clients plan and 
implement software and technology 

solutions since 2013. 

 

What we can help you with: 

• Project planning  

• Research and development 

• Project audit and optimization 

• Ensuring technical due diligence 

• Project scaling 

• Best practice management 

• Technology evangelist 

 

What is a Virtual CIO? 

 

A Virtual CIO is a distant or virtual 

entity, such as a contractor or a 

corporation, that acts as your 

organization's chief information officer. 

The Virtual CIO performs the same 

functions as a traditional CIO. They 

work with your IT department to develop 

strategic goals, budget plans, business 

process analyses, and technological 

improvements. 

 

A Virtual CIO assists you in maintaining 

your company's IT infrastructure as well 

as projecting long-term objectives in the 

form of a business continuity plan. 

It's entirely up to you how much 

decision-making authority you give your 

Virtual CIO. If your company has a 

small IT team or none at all, the Virtual 

CIO can take on additional technology-

related tasks. 

 

The Virtual CIO, on the other hand, can 

act in a strictly consultative capacity, 

assisting you in aligning your larger 

business and IT objectives. 

 



Virtual Technology Leadership, Planning and Strategy Services 

LEVERAGE OUR TECHNOLOGY EXPERTISE 
With CIO-led research and development, competent strategizing, and professional 

management, we'll make sure you get the most out of our virtual CIO consulting 

services, so you can experience technical excellence while reducing risks and 

lowering expenses. 

 

 

Project Planning  
Your virtual CIO will help you develop a 
technology plan, strategy and project 
roadmap, as well as identify the tools and 
a team to bring your ideas to life. 
 

 

Ensure Due Diligence 
To keep stakeholders happy, your vCIO 
will help you examine products, tech 
stacks, workflows and design a product 
progression roadmaps. 

 

Research and Development 
A vCIO will monitor your R&D process, 
maintain and enhance your present 
technology and compliance rules, and 
look for the best-fitting tech solutions. 
 

 

Project Scaling 
The virtual CIO will develop a scaling 
strategy, design the required 
integrations, and advise technologists on 
how to increase scalability. 

 

Project Optimization 
A virtual CIO will assist you in developing 
an optimization strategy and 
implementing the changes.  
 

 

Best Practice Management 
Your vCIO will advise you on technology 
planning best practices to support your 
growth and bottom-line goals. 

 

 

Business Continuity 
Your vCIO may help you build on existing 
plans or develop new ones, as well as 
guide testing and adjustments as 
needed. 

 

Technology Evangelist 
Your virtual CIO is passionate about 
assisting you in enhancing your firm’s 
use of new software, technology and 
innovation advancements. 

 

WHY CHOOSE VIRTUAL CIO SERVICES FROM REINTIVITY? 

We are experienced. 

Since 2013, we’ve been delivering 

software solutions and leading 

development projects in the healthcare, 

insurance and other industries 

We are business focused.  

We don't only implement technology 

but we also help you define your 

strategic plans and turn your ideas into 

action that works. 

We are foresightful.  

We understand current technology 

inside and out, and we keep an eye on 

industry developments to assist our 

clients achieve a competitive 

advantage afforded by innovation. 

We are perceptive.  

We deep dive into every project to 

achieve excellence and assume full 

responsibility for the success of your 

project by partnering with our clients on 

a per need and project basis. 
 

                  Reinvent your strategy technology plans. 
                  Visit Us: www.reintivity.com 

  
 


